Handout 11-6

Stakeholder Good Twins and Evil Twins

Stakeholder Name:

Pick one of the stakeholders involved in your project. Use the space below to indicate how
that stakeholder’s “Good Twin” would behave to help make your project an overwhelming
success. Describe four or five specific ways in which he or she would do this.

Use the space below to indicate how that stakeholder’s “Evil Twin” might behave to
sabotage your project. Describe four or five specific ways in which he or she would do this.

Write a role description that could be included in a project charter to help ensure that the
“Good Twin” would prevail over the “Evil Twin.” (Strive for diplomacy here, please!)







